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An Analysis of the Organizational Structure of the Imams’
(PBUH) Agency Network:

Based on a Process-Oriented Strategic Management Model

Ahad Ebadi!

Abstract: This study examined the managerial performance of the Imams’ Agency
Network (Wikalah Network) through the lens of a process-oriented strategic management
model. The main research question addressed how this network succeeded in maintaining its
effectiveness under severe political and social constraints while adhering to structured and
strategic principles. The study employed a descriptive—analytical methodology grounded in
the analysis of primary and authoritative historical sources. The research first explored the
historical background, objectives, missions, and governing principles of the Agency Network.
It then analyzed its managerial structure, workforce configuration, and communication and
control mechanisms. The findings reveal that the Imams’ Agency Network was built upon a
well-organized managerial system characterized by a hierarchical structure and effective
management of human and informational resources. Its adaptability, crisis-management
capabilities, rigorous supervision, covert communication channels, and systematic message
exchange between the Imams and their agents represent a remarkable example of intelligent
organizational design in Islamic history. This network played a crucial role in preserving and
expanding Shi‘i doctrine during periods of political repression.
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